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Socfin group’s strategy

• Creation of the Sustainable
Development Department in 
November 2010

• Final goal is obtaining
certification (ISO 14001, OHSAS 
18001, SA 8000 and RSPO) for all 
Group projects

• Priority is on ISO 14001 rather
than RSPO (good stepping stone)



Socfin group’s strategy

Achievements so far:

• Indonesia: all estates are already ISO 14001 and OHSAS 18001  

certified (9.600 ha  of rubber and 38.500 ha of oil palm);

• Indonesia: 6 plantation sites are RSPO certified (23.300 ha); the goal 

is to have all sites certified by the end of 2014;

• Cameroun (Socapalm): implementation of an Environmental 

Management System consistent with ISO 14001 since March 2011;

• Certification audit is being carried out on 4 sites (Eseka, Mbongo, 

Mbambou, DG), more than 12.000 ha of oil palm;

• Implementation of an Environmental Management System 

consistent with ISO 14001 in Côte d’Ivoire (SoGB and Sud Comoé), 

Sierra Leone (SAC), Liberia (Salala), Nigeria (Okomu), etc.

• Participation in RSPO National Interpretation Working Groups in 

Sierra Leone, Cameroun, Nigeria.

The 3 Socapalm production sites are the very first oil palm production sites 

that are ISO 14001 certified in Central Africa.



HSE Policy

• § 4.2 ISO 14001

• HSE Policy signed in May 

2010 

• Plan – Do – Check – Act

Protecting the health and safety of its employees, its customers, its 

neighbours, and the protection of natural resources and

the environment, constitute a major strategic focus of

SOCAPALM’s development.



Planning

• § 4.3 ISO 14001

• Plan – Do – Check – Act

• Environmental aspects: by initial environmental analysis – list of significant 
environmental aspects (SEA)

• Legal requirements: regulatory monitoring, obtaining all necessary permits 

• Objectives, targets and programmes: management plans, action plans, etc.



Implementation

• § 4.4 ISO 14001

• Plan – Do – Check – Act

• Resources, roles, responsibility 
and authority (Human resources, 
financial resources, etc.)

• Competence,  training and 
awareness

• Communication (internal and 
external)

• System documentation 

• Control of documents

• Operational control

• Emergency preparedness and 
response



Checking

• § 4.5 ISO 14001

• Plan – Do – Check – Act

• Monitoring and measurement

• Evaluation of compliance

• Nonconformity, corrective action 

and preventive action (including 

annual audits by SDD)

• Control of records

• Internal audit



• § 4.6 ISO 14001

• Plan – Do – Check – Act

Management Review



Presentation outline

1. Socfin group’s strategy

2. HSE Policy

3. Planning

4. Implementation

5. Checking

6. Management review

7. Sustainability practices
1. Chemical storage

2. Waste management

3. Protection of biodiversity

4. Integrated Pest Management

5. Health & Safety

8. Question / answer



Chemical storage

• Framework procedure (at 

group level)

• Acquisition of MSDS for all 

chemicals (phytosanitary 

products, fertilizers, oils, 

greases, fuels, chemicals 

used in the laboratory, etc.) 

• §4 First aid measures - §7 

Handling and storage - §10 

Stability and reactivity – etc.



Chemical storage

• Chemical incompatibilities : acid-
base; flammable – oxidising agent; 
flammable – toxic, etc.

• HSE signage (especially §8 MSDS)

• First Expired, first Out (FEFO)



Chemical storage
• Containment bunds (including fuel tanks), low 

and high openings, spill kits (§6) , fire 
extinguishers(§5), PPEs (§ 8)

• No mixture or transfer in the chemical storage 
areas



Waste management

• Framework procedure (at group 
level)

• Waste treatment hierarchy

– Prevention

– Re-use

– Recycling inorganic and 
organic substances 
(composting)

– Energy recovery

– Incineration without energy
recovery (for sanitary
reasons)

– Engineered landfill or 
lagoon

• External management 
(hazardous waste)



Waste management

• Prevention: FEFO – eco-procurement

• Re-use: out of use equipments are dismantled, 
tapping equipments (collars and cup hangers) 
are cleaned and straightened, etc.

• Recycling of inorganic and organic substances: 
scrap metal, plastic bags (50 tons in 2012) –
composting of the fibers and EFB – co-
composting of EFB and POME project



Waste management

• Energy recovery 

– More than 4.300.000 kWh 

has been produced by the 

palm oil steam turbines fed 

by biomass (year 2012)

• Incineration without energy 

recovery 

– Household waste (for 

sanitary reasons)

– Medical waste

• Lagoon system for each site (2 

anaerobic ponds, 2 aerobic 

ponds, 180 days Retention Time, 

50 mg BOD5 at the outflow)



Waste management

• Hazardous waste:

– By registered dealers / collectors: 

36 tons in 2012 (out-of-use 

batteries, outdated phytosanitary 

products, used oil filters, waste 

oils, soiled rags, solvents, paints, 

neon tubes, ink cartridges, 

toners, etc.)

– §13 MSDS (disposal 

considerations)



Biodiversity

• Conservation of High Conservation Value 

Areas

– Natural protected areas

– Riparian forests

– Swamps, wet spots

– Rocky hills, steep terrain, etc.



Integrated Pest Management

• At least, one high tree is preserved in each
block of 25 ha (for prey birds).

• Chicken wire around the young palms
(against the rodents)

• New project: to plant “beneficial plants” as
a source and breeding for insect pests
natural enemies (below: Turnera sp.;
Antigonon sp. will be used as well)



Health & Safety

• Risk assessment (at the workplace) 

• PPEs

• HSE Signage



Health & Safety

• HSE Induction 

(framework procedure)

• Toolbox meetings

• Training and awareness 

sessions

• Single emergency phone 

number



Health & Safety

Some figures:

• HSE meetings with management: 
– 134 in 2011

– 414 in 2012 (+ 209%)

• Training and awareness sessions: fire fighting, first aid,
chemical risk prevention, noise nuisance, use of machinery
and tools, PPEs, risks related to tree felling, etc.

– 53 in 2011

– 94 in 2012 (+ 77%)

• Toolbox meetings with workers
– 174 in 2011

– 1.389 in 2012 (+ 698%)



Question / answer

Thank you for your attention


