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Socfin group’s strategy

e Creation of the Sustainable
Development Department in
November 2010

* Final goal is obtaining
certification (ISO 14001, OHSAS
18001, SA 8000 and RSPO) for all

Group projects //
* Priority is on ISO 14001 rather //

than RSPO (good stepping stone) A

Checking

i

SOCFIN
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Socfin group’s strategy

Achievements so far:

Indonesia: all estates are already ISO 14001 and OHSAS 18001
certified (9.600 ha of rubber and 38.500 ha of oil palm);
Indonesia: 6 plantation sites are RSPO certified (23.300 ha); the goal

is to have all sites certified by the end of 2014; =
Cameroun (Socapalm): implementation of an Environmental
Management System consistent with ISO 14001 since March 2011;
Certification audit is being carried out on 4 sites (Eseka, Mbongo,
Mbambou, DG), more than 12.000 ha of oil palm;

Implementation of an Environmental Management System
consistent with ISO 14001 in Cote d’lvoire (SoGB and Sud Comoé),
Sierra Leone (SAC), Liberia (Salala), Nigeria (Okomu), etc.

Participation in RSPO National Interpretation Working Groups in
Sierra Leone, Cameroun, Nigeria.

The 3 Socapalm production sites are the very first oil palm production sites

that are ISO 14001 certified in Central Africa.
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Iy HSE Policy

e §4.2150 14001 w POLITIQJEM;ISE

SOCAPALM

l:pmiuﬂmdnhnnr et sécurité de son personnel, de ses clients, de son voisinage, ainsi que [a protection de
naturelles. ot I'enviroancment on piném] canstituent un uvm’altmmvmhdbﬂwmn ccla
SOCAPALM

e HSE Policy signed in May S ——

Les principes suivants régiront I"action quoticienne de tout le personnel de SOCAPALM dans ses différentes unités.

¢ SOCAPALM s'engage i conduire towes ses sctivitds cn prenant dans la mesure du possible toutes I

MBUICS Pratiques pour prévenir ou réduire toutes les formes de risque, o nuisance et de pollution. Elle
powrsuivr scs cfforts pour réduire wes besoins, tant on énergie qu'en ressources naturelles.

*  SOCAPALM & s"engage & tout mettro cn eeavre pour dre en coaformité avec ks lois et riglementations
B qu'mvec e serces sunquelles elle # souscrit

* SOCAPALM s’enpage en reconnaissont les effets de sos activiiés sur Ieaviroancment ¢f ley communautés
o elle est installée, & n*agir que pour les améliorer.

®  SOCAPALM s'engage i promouvoir un milieu de travail sain axé sur la prévention des accidenis singi que
s risques A ln s ca :

. Communiquant Iinformation requise aux travailleurs pour mener leur travail en foute sécuritd et en

. — — — protégeant lour sané
- Offtant de Ia fomation, de Vade ct ée In 1 upervision au il afn de avsirr que chacun
posséde les accomplir son trevail oo toule sécuriié

- Valorisant I'implication et h responsatilisation de I'employé en matidre de santé et sécurité mu
tvail
«  Faisant atfaire svee des fis ptocidutes

®  Les avnilleurs quant & eux doivent perticiper activemnent & I'atieinte des objectifi on sanbé of sfeurilé du
cravail en
- Remplissant leurs thches d'une manidre qui rie crée pas de dengers pour lour propeo sasté ¢t leur

sécuritd, ni celles des autres
I dircction ct tous Jes oollégues de travall & maintenir un environnement sain et

oin cst, & révicr la politique HSE of & allar son

Protecting the health and safety of its employees, its customers, its %:;“mw,:*:::, b ﬁ;f'f““"’

. . Doula, le _ 5 {’ 4 A
neighbours, and the protection of natural resources and - 2

the environment, constitute a major strategic focus of

SOCAPALM’s development.
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S(?CAPALM

$4.31S0 14001
Plan — Do — Check — Act
Environmental aspects: by initial environmental analysis — list of significant

Planning

environmental aspects (SEA)
Legal requirements: regulatory monitoring, obtaining all necessary permits

Objectives, targets and programmes: management plans, action plans, etc.

Grille d'évaluation des aspects/impacts environnementaux

— ~f o

-~F &

Activitd | o og fonction | Entrant | 'mpact | Reglement | o ) o on | Note | Maitrise | note | Ve
sltes | Produit d'aspects Aspect nement | Sortant | EMVIFOnneme ation brute finate | 9€
Service ntaux ) pre | Pro priorité
Diminution e
Normal | Entrant des 81 64 b3 1
Consommat | Consomimation eau ressources
ion eau de Forage naturelles
Diminution
Normal | Entrant des Non| Non | 8 41 32 111
Consommat | Consommation ressources
lon énergie | Hydrocarbure naturelles
Diminution
Consommat | Consommation Autres des
fon énergie | énergies Normat: | Entrant ressources Non | 16 dwy 20 e
naturelles [ Non
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“  |mplementation

SOCAPALM

$4.4150 14001
Plan — Do — Check — Act

Resources, roles, responsibility
and authority (Human resources,
financial resources, etc.)

Competence, training and = el .
awareness o S T

Communication (internal and s

externa | ) | 3. Evaluations des risques | [

‘ 34 plon dPemseriils des mones e rsquas |

System documentation
Control of documents
Operational control

Emergency preparedness and
response

e

SOCFIN




/{fllu
SOCAPALM

$4.51S0 14001
Plan — Do — Check — Act

Monitoring and measurement
Evaluation of compliance

Nonconformity, corrective action
and preventive action (including
annual audits by SDD)

Control of records
Internal audit

Checking

3
SOCFIN

CHECKLIST D'INSPECTION
HYGIENE - SECURITE -
ENVIRONNEMENT

Fermulaine N

PROJET: ......... BRABANTA...............

INSPECTION PAR: ...Pierre BOIS d ENGHIEN...DATE DE L'INSPECTION: ...
1/02/2013,

= = Points & contrdler

.PAYS: ............ CONGO RDC....

268/01/2013 au

POINT/ OPERATION | oAy | COMMENTAIRES/ACTIONS A PRENORE
PEPINIERES
Magasin produts chimiques.
Les produits chimiques (engrais) ot
substances dangereuses (herbicides,
= fongicides, insecticides, etc) sont Oul
stockés dans un container sécurisé ou
un bitment fermé & cié
Le magasin est propra et bien rangé.
= Les alides ot sorties de secours sont | Oul
degagees
Les locaux de stockage pour les
produits chimiques et les autres.
== produits dangereux sont installés loin Oul
des cours d'eau, des drains ou des
retenues d'eau, quand c'est possible.
] L8 l0CBUX do stockage sont Ou
corectement ventiés.
Bouches dadration aux deux cités du
container
=] L'éclairage est adéquat Ou
Les arres et locaux de stockage pour
Le procede & des manip
SV POSUNSCIIMATISH ok haw sy (transvasements) & I'intérieur du container. Les
] PrOGLIRS danGereU Sont Squipts Juns | .., Brdons ouvers donvent donc dre 1ockes dans
rétention (globale) pour empécher le
des rétentions individuelies (& fabriquer avec de
Taiet dane Femvirnngss ent on 06898 wieux fts de 2001, déccupés & la base).
déversement accidentel?
Les FDS sont desponibies chez la responsable
Les FOS (Fi de Donndes de HSE (Mme Agnés Roy) Ce;n:'l:‘Ml“m
= Sécurité) sont aisément disponibles et | En partie HSE, Gand I magasin, supres d) service
régulerement mises 4 jour utiisateur of & MMipkal (§ 4.2 de la procédure
cadte « stockage des produits chimiques

~ Afeb—
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w///ﬁw Management Review

SOCAPALM

e §4.6150 14001
e Plan— Do — Check — Act

SOCFIN
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SOCAPALM

 Framework procedure (at
group level)

e Acquisition of MSDS for all
chemicals (phytosanitary
products, fertilizers, oils,
greases, fuels, chemicals
used in the laboratory, etc.)

Chemical storage

e §4 First aid measures - §7
Handling and storage - §10
Stability and reactivity — etc.

.
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SOCAPALM

5% Chemical storage

Chemical incompatibilities : acid-
base; flammable — oxidising agent;
flammable — toxic, etc.

HSE signage (especially §8 MSDS)
First Expired, first Out (FEFO)

MAGASIN PRODUTS PHITOSANITAIRES

e

SOCFIN



5% Chemical storage
SOCAPALM

e Containment bunds (including fuel tanks), low
and high openings, spill kits (§6) , fire
extinguishers(§5), PPEs (§ 8)

* No mixture or transfer in the chemical storage

areas

SBC FIN
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SOCAPALM

 Framework procedure (at group

level) DECHETERIE
e Waste treatment hierarchy

— Prevention
— Re-use

— Recycling inorganic and
organic substances
(composting)

— Energy recovery

— Incineration without energy
recovery (for sanitary :
reasons)

— Engineered landfill or
lagoon

aste management

e External management
(hazardous waste)

SBC FIN
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aste management
SOCAPALM

Prevention: FEFO — eco-procurement

Re-use: out of use equipments are dismantled,
tapping equipments (collars and cup hangers)
are cleaned and straightened, etc.

Recycling of inorganic and organic substances:
scrap metal, plastic bags (50 tons in 2012) —
composting of the fibers and EFB — co-
composting of EFB and POME project

SBC FIN
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SOCAPALM

* Energy recovery

— More than 4.300.000 kWh
has been produced by the
palm oil steam turbines fed
by biomass (year 2012)

aste management

* Incineration without energy
recovery

— Household waste (for
sanitary reasons)

— Medical waste

e Lagoon system for each site (2
anaerobic ponds, 2 aerobic
ponds, 180 days Retention Time,
50 mg BOD; at the outflow)

SBC FIN
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SOCAPALM

e Hazardous waste:

aste management

— By registered dealers / collectors:
36 tons in 2012 (out-of-use
batteries, outdated phytosanitary
products, used oil filters, waste
oils, soiled rags, solvents, paints,
neon tubes, ink cartridges,
toners, etc.)

— §13 MSDS (disposal
considerations)

’ -
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SOCAPALM

Conservation of High Conservation Value
Areas

— Natural protected areas

Biodiversity

— Riparian forests
— Swamps, wet spots
— Rocky hills, steep terrain, etc.

)
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Integrated Pest Management

At least, one high tree is preserved in each
block of 25 ha (for prey birds).

Chicken wire around the young palms
(against the rodents)

New project: to plant “beneficial plants” as
a source and breeding for insect pests
natural enemies (below: Turnera sp.;
Antigonon sp. will be used as well)




L Health & Safety
SOCAPALM

e Risk assessment (at the workplace)
 PPEs
 HSE Signage

SOCFIN
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o Health & Safety

HSE Induction
(framework procedure)

Toolbox meetings

Training and awareness
sessions

Single emergency phone
number




Lo Health & Safety
SOCAPALM

Some figures:

e HSE meetings with management:
— 134in2011
— 414in 2012 (+ 209%)

e Training and awareness sessions: fire fighting, first aid,
chemical risk prevention, noise nuisance, use of machinery
and tools, PPEs, risks related to tree felling, etc.

— 53in2011
— 94in 2012 (+ 77%)

 Toolbox meetings with workers
— 174in 2011
— 1.389in 2012 (+ 698%)

e
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Question / answer

Thank you for your attention




